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Entrepreneurship development in Tanzania is of no doubt very important as it creates employment opportunities to cater for people who can not secure formal employment these includes non schooled, school dropouts, school leavers, colleges leavers,  retired and employed people due to pension and salary insufficiencies respectively. Policies emphasizing entrepreneurship development have been put in place and various researches based on entrepreneurship have been conducted, results and recommendations have been given to work on but unemployment problem is still alarming.

The purpose of this study was to explore the factors influencing entrepreneurship development in Lindi municipal, to see if there are challenges to work on. The study employed interview, questionnaire and observation methods during data collection, whereby the sample of 50 respondents from the Lindi municipal was involved.
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Entrepreneurship development in Tanzania is of no doubt very important because it contributes into employment creation and income generation and hence the growth of the economy. It is among the tasks put forward in the National Strategy for Reduction of Poverty (NSGRP) of 2005 build from the Poverty Reduction Strategy Paper (PRSP) of the year 2000/2001 - 2002/2003. Private sector development (PSD) which is a pre-condition to the achievement of economic growth and reduction of poverty, addresses among other things entrepreneurship development. 

This is in connection to the point that Tanzania is faced with the challenge of achieving high economic growth which will lead to high income and hence the wellbeing of the people given that Tanzania is a committed member of the Millennium Development Goals (URT, 2005).

Salt works and fishery are among the economic opportunities that Tanzania is blessed with. Lindi municipal is among the areas in Tanzania that is blessed with these opportunities.  Tanzania is rich in water bodies which supports fishery and salt works, the water bodies includes the large three lakes of Tanganyika, Victoria and Nyasa, there are also small lakes like Rukwa, Eyas. Manyara, Natron to mention the few. 

It has a large area of sea water covering the eastern coastline.  Fish is among the few renewable resources in Tanzania, it is a very source of nutritious to the low income earners almost one third of the population because it is affordable even to low income earners (URT-Fishery policy, 1997). 

According  Kichwa.(salt works manager) (2006).Salt is manufactured along the 900 km coastline of Tanzania and in the main land by solar evaporation of sea brine, lake brine and sub soil, salt is produced for edible and industrial purposes. There are chief salt producers such as coastal salt works Co. and, Mtondwe salt works in Bagamoyo District, Kibo matches and Saramov salt works in Tanga There are also small scale producers In Dar-es-salaam, Lindi and Mtwara. People residing along the coast line are there fore expected to have been used this entrepreneurial opportunity which they are economically comparatively advantaged to. 

1.2 Lindi municipal profile
People residing in Lindi municipal are among the potential beneficiaries of salt works and fisheries found along the coastline of the municipal. According to the Lindi Municipal Medium Term Expenditure    Framework (LM-MTEF) the 2002 population and housing census indicates that the Lindi municipal has a total population of 41,549 out of which 21,249 are male and 20,300 are female. Population projections 2010 indicate that the municipal will have 62,659 people out of which 30,817 are male and 31,842 are female (LM-MTEF, 2010/2011).

Regional Gross Domestic Product (RGDP) at Current Basic Prices indicates that Lindi region holds 19th position among 21 regions in main land Tanzania its GDP is Tshs 470,192 m in 2009 rates. Annual per capita GDP at Basic prices in 2009 is 519,274 and the region is among the lowest 10 regions in the country. Others are Singida, Dodoma, Shinyanga, Kigoma, Pwani, Tabora, and Mtwara when listed in their ascending order in terms of GDP per capita rates; the top tens are Dar es Salaam, Iringa, Ruvuma, Arusha, Kilimanjaro, Mbeya, Mwanza, Mara, Manyara and Tanga:  (URT ,2009).

 Lindi municipal is situated in the southern part of Tanzania mainland. It lies between latitudes 90.31’ and 100.45’ south of the equator and between longitudes 380 .4’ and 400 .0’ East of Greenwich, large part of the municipal is surrounded by rural district. It is bordered by Indian Ocean in the eastern side. The area covered by the municipal is 315 km2 out of which 257 km2 is land while the remaining 58 km2 is covered by water (LM-MTEF, 2010/2011).

In the municipal the area under cultivation is 5,548 Ha, the area that is potential for irrigation is 630 Ha, area under irrigation is only 126 Ha. Inhabitants earn their living through subsistence farming. Major cash crops grown are cashew nuts, simsim and coconut while main food crops are cassava, paddy, maize, sorghum and yams. Land natural resources are divided into four sub sectors which are Forestry, Fisheries, Beekeeping and Wild life. 

According to the municipal medical officer(MMO), the municipal has one Regional hospital, one health centre and five dispensaries owned by both public and private sectors (MMO,2008).Report by the municipal education officer(MEO) indicates that the municipal has a total of 13 pre- primary schools, 14 primary schools and 6 secondary schools (MEO ,2010). 

1.3 Entrepreneurial opportunities available in the municipal
Entrepreneurial opportunity is a situation in which a person can create a new means-ends 
framework for recombining resources that the entrepreneurs believe will yield a profit 
(Stokes and Wilson, 2002).
People residing in the Lindi municipal are very lucky to find themselves residing in the area with entrepreneurial opportunities which people can work through to develop self employment. The extended shore running along the municipal favors salt works, fishery and tourist attraction activities, the fertile land in the municipal area favours the production of both food and cash crops such as cashew nut, simsim, coconut, maize, cassava, sorghum etc. 

There are established settlements which favours business and well developed infrastructures, the tarmac road from Dar es Salaam to Mtwara to Msumbiji which is the main entry and exit points in the municipal facilitates transportation. There is also a harbor within the municipal, these infrastructures favours transportation and communication which in turn favours entrepreneurship development.  

Technical school and vocational education and training authorities (VETA) developed in Mtwara region nearby the municipal (hardly hundred kilometers), Ndanda mission school, Mtwara technical school and Lindi folk development college offers trainings to people to enable them to develop self employment after they have acquired technical skills.

 Small industries development organization (SIDO), formed in the year 1973 in Tanzania has a branch in the municipal, its role is among other things to support people in terms of loan provision, entrepreneurship training, preparation of project and business plans technical assistance and monitoring of entrepreneurship development activities.  People also have the opportunity to join and form Savings and Credit Co-operative Societies (SACCOS) to make savings and there after to obtain loans to support them in developing entrepreneurship. 
There are branches of financial institutions such as banks of CRDB, NMB, NBC and Tanzania postal Bank (TPB) and PRIDE Tanzania Ltd., all having their branches opened in the municipal, people could obtain loans from them and use as their venture capital. Municipal Community Development Officers (MCDOs), extension officers, economists, fisheries officers and Trade officers are employed with the municipal in order to provide extension services to the people. There are national funding mechanisms formed by the government to address poverty and unemployment problems in the country, these mechanisms include National Entrepreneurship Development Fund (NEDF), Youth Development Fund (YDF), Women Development Fund (WDF), Women and Young Development Fund (WYDF), Small Entrepreneurs Loan Facility (SELF), Presidential Trustee Fund (PTF), Presidential Small Entrepreneurs Development Fund (PSEDF), Community Development Trustee Fund (CDTF), few to mention. These mechanisms also function to the municipal. What needed is for the municipal government to make follow-ups and to implement them at the municipal level. 

1.4 Business and entrepreneurship
The municipal has 338 retail shops, 310 kiosks, 29 milling machine, 22 buying agricultural products, 18 timber, 15 medical stores, 5 petrol stations, 13 guest houses, 35 small business, 35 restaurant, 50 liquor licensed, 1 cashew nuts industry (currently not operating) and 4 saw mills. Revenue collection for 2008/2009 fiscal year is 207,961,200.00, LM-MTEF (2010/2011). 

1.5 Cooperative marketing and community development 
The municipal has 14 registered primary societies, 13 SACCOS, I60 established Income generating groups, and 64 youth economic groups. There are 279 disabled people out of which 177 are male and 102 are female, 1518 orphans and vulnerable children have been identified out of which 789 are male and 729 are female; LM-MTEF (2010/2011).

1.6 Entrepreneurship development, a needier area
The target of the municipal government should be among other things to develop entrepreneurship given that the economy within the municipal can not manage to absorb population in need of employment which includes non schooled people, school drop outs, school leavers and the retired people who need to sustain their life after retirement because in most cases retired people do face the problem of pension insufficiencies and thus they need to do some entrepreneurial activities to supplement.

The number of school leavers and school drop outs is large and still increasing in the municipal; this has created the group of destitute poor who posses only labour power but have the right to and actually needs to enjoy basic needs, the Solution  could be to plant with them entrepreneurial spirit.

The 2010 report on the condition of the economy of the nation in the year 2009 indicates that for three years consecutively (2007, 2008 and 2009) only 30 people are working with the industrial sector in Lindi region and the number of people employed is 26 people this number has remained constant for three years consecutively.

 This indicates that the industrial sector which could absorb the surplus population left by the employment sector contributes almost nothing and thus there is a need to put more emphasize on entrepreneurship development to cater for unemployment and to rescue people from the acute poverty. 

The municipal is responsible for the implementation of policies that have been put in place by the government to develop entrepreneurship as among the strategies to grow the economy of the people through themselves in the self-employment creation and capacity building, the policies includes policy to reduce poverty of the people such as National strategy for growth and reduction of poverty (NSGRP), Poverty monitoring master plan (PMMP), and Poverty reduction budget support (PRBS), are to be worked up on. 

Strategies to reduce poverty are well structured but still income poverty is high, the proportion of the population of Tanzania (including people residing in the municipal) living below the national food poverty line (NFPL) is 8,179,193 people (18.7%) of the population estimates which is 43,739,000 and that of the population below national basic needs line (NBNL) is 15,614,892 people (35.7%): House hold Budget Survey (HBS) (2000/2001).

The municipal which is responsible to serve its people in its locality, is supposed to observe the requirements of the MDGs which emphasizes  seven goals among them  are to ensure every human being to be able to achieve decent meals daily and to alleviate poverty.. Entrepreneurship development is among the essential weapons that the municipal could resort to in order to achieve these two MDGs. 

1.7 Statement of the problem
Lindi region is among the poor regions in Tanzania, the region is also backward education wise. There are many employment opportunities; the population in need of employment is so large and still increasing from the vast number of school leavers, school dropouts, retired people, retired public employees etc.

There are so many entrepreneurial opportunities such as extended coast line which favors salt works, fisheries and tourist attraction activities, financial institutions like banks, SACCOS, money lending institutions etc. There are different funding mechanisms established by the government such as NEDF, YDF, WDF, WYDF, SELF, PTF, CDTF etc., the municipal has plenty of fertile land which favours agricultural activities, there are settlements and well developed infrastructures which favour business, there are training institutions like VETA, Mtwara technical school and Ndanda mission school in Mtwara region, SIDO branch is within the municipal, there are municipal extension officers, economists, fisheries, trade and community development officers who  provides consultant and extensional services and the environment is politically conducive. 

Despite of the available entrepreneurial opportunities, entrepreneurship development is still a problem; people in the municipal are very poor living in intolerable standards, majority of them have failed to account poverty problem through self employment. No study that has been conducted to investigate the reasons behind, this study there for was intended to explore factors influencing entrepreneurship development in the Lindi municipal in the salt works and fishery sub sectors.

1.8.0 Objectives of the Study
The general objective of this study was to assess entrepreneurship development in the Lindi municipal in the salt and fishery sub sectors. 

1.8.1 Specific objectives      
The following were the specific objectives
a)	To evaluate the relationship between the level of education of the entrepreneurs and the development of entrepreneurship in the municipal.  
a)	To evaluate the influence of the age profile of the entrepreneurs to thedevelopment of entrepreneurship in the municipal.
a)	To evaluate the contribution of the entrepreneurs’ initial capital investments to the development of entrepreneurship in the municipal.
a)	To assess the effects of marriage to the development of entrepreneurship in the municipal.

1.9 Research hypotheses  
Hypothesis is a tentative generalization, a validity of which remains to be tested. In its most elementary stage the hypothesis may be in guess, imaginative ideas which become the basis for action or investigation (Singh, 1989). Hypothesis is an assumption or some supposition to be proved or disproved. For a researcher, hypothesis is a formal question that he/she intends to resolve (Kothari, 2004).

The following were the hypotheses tested using the data obtained from the field in the course of study 
a)	Entrepreneurship development is positively related with the level of education of the entrepreneurs.
b)	Entrepreneurship development is influenced with the age profile of the entrepreneurs.
c)	An increase in initial capital investment has positive relationship with the entrepreneurship development. 
d)	Happy marriages are positively related with entrepreneurship development.

1.10 Significance of the study
The intention in this study was to investigate factors influencing entrepreneurship development in the municipal. The results of this research are expected to be resourceful in provision of library database, to awake and instigate stakeholders to have their mind focused on the entrepreneurship development, to provide knowledge and to encourage individuals to develop entrepreneurship.















This chapter covers the definition of entrepreneurs and entrepreneurship, characteristics of entrepreneurs, entrepreneurship entry routes, factor influencing entrepreneurship, types of entrepreneurs, entrepreneurship development in Tanzania, entrepreneurship trainings, the government policy statement on small and medium-sized enterprise (SMEs) and fishery, salt production and fishery industry as sub sectors in the municipal economy, eligibility of salt works and fisheries as entrepreneurial important opportunities, processes involved in obtaining salt farm and the chapter summary.

2.2 Theoretical literature 
The concepts entrepreneurs and entrepreneurship has been defined by various scholars all merged and gave more or less the same argument in defining entrepreneurs and entrepreneurship. The most significant meaning of the term entrepreneur is its essence of its innovative behavior that it lies in the perception and exploitation of new opportunities. Entrepreneurship development entails the combination of a new product venture, method of production, Market, Source material (input) and Organization (Schumpeter, 1934).

Entrepreneurship is the process of creating something different with value by devoting the necessary time and efforts, assuming the accompanying financial, psychic and social risks and receiving rewards of monetary and personal satisfaction and independence (Hisrich and Peters, 2002). It has been argued by Millar( 2006) that entrepreneurship is concerned with the discovery of profitable opportunities and exploitations and the firms that encourage this are those which are risk takers, committed to innovation and are proactive in creating opportunities rather than waiting to respond to opportunities created by others and that an entrepreneur is someone who through creativity, innovation foresight and discovery can identify commercial opportunities around him or her, someone practical who sees and exploits opportunities for making money successfully.  This includes the self employed people, small business owners, those people embarking on setting up their own business, investors, artists, authors and inventors.

Entrepreneurship involves the process of recognizing opportunities and the development of new ventures, there has been diversity of different definitions of entrepreneurship but the general consensus is that entrepreneurship involves a transformative process of social and market change that is undertaken and creates value for individuals and for society, the process that follows the formula with the progression from opportunity identification through to realizing value (Stokes and Wilson , 2002).

Entrepreneur is some one who consciously moves economic resources from an area of lower productivity to an area of higher productivity and great yield. (Say in Stokes and Wilson, 2002).  Druker (1986) argued that an entrepreneur is some one who always searches for change, responds to it and exploits it as an opportunity. 

Entrepreneurship is the competitive behavior that drive the market process (Kirzner in Stokes and Wilson, 2002), Wennekers and Thurik (1999) together argued that entrepreneurship is a manifest ability and willingness of individuals on their own, in teams, within and outside organizations to receive and create new economic opportunities and to introduce their ideas in the market in the face of uncertainty and other obstacles by making decision on location form and the use of resources and institutions (Stokes and Wilson, 2002).
2.3 Characteristics of entrepreneurship
Most researchers support the following to be the characteristics of entrepreneurship success, personal characteristics in making of good choices about a business to pursue, commitment and determination (decisive tenacious, discipline, willingness to sacrifice and able to immerse totally to enterprise), leadership (self starters team builders, superior learners and teachers),opportunity obsession, tolerance of risk, ambiguity and uncertainty (they are calculated risk takers, risk minimizes, tolerant to stress and able to resolve problem), creativity, self reliant and ability to adapt ,open minded, restless with statusquo, able to lean quickly, highly adaptable, creative and skilled conceptualizing),motivation to excel (they have clear results orientation) set high but realistic goals, have own weakness and strengths and focus on what can be done rather than the reason that things can be done ( Bateman and Snell, 1999).

Individual could get rich quick and enjoy a lot of leisure time, Money supply and the increase in loan access to enable large number of people to secure funds to use in business formation and the vice versa of this leads to the development of business. Accordingly, local government officials have the role in promoting business formulation in their regions (Bateman and Snell, 1999).

Entrepreneur takes initiatives, organizes some social – economic mechanisms and accepts the risks and failures (Shapero, 1975). Entrepreneur always search for change, responds to it and exploits it as opportunity (Drucker, 1984).

Many people want to be entrepreneurs, the economy wants more entrepreneurs to secure the future and yet most people who want to do it never do, an individual to be entrepreneur is merely a decision and everything that one can see around the company that he/she works for or even company that one has ever bought something from, was created by entrepreneur with a dream, a vision. Criteria for success is totally belong to one as entrepreneur (Millan, 2006).  

Entrepreneurial behavior is opportunistic, value driven, value adding, risk accepting creative activities (Bird, 1989) Individuals who have entrepreneurial orientation are dominated by the tendencies of allowing independent actions, innovating, being proactive, taking risk and being competitively aggressive. (Bateman and Snell, 1999).

African entrepreneurs are characterized by lack of skills, education and capital, gender imbalances, gender stereotype and cultural practices that denied the opportunity to inhibit property (Adam, 2006).          

Entrepreneurship specialist have resorted to draining up lists of qualities of functions which typify entrepreneur, these characteristics includes the following innovative, opportunistic, ideas people, proactive, imaginative, and change Makers There are other related personality traits associated with entrepreneurship which are proactive approach, self motivation, tolerance of uncertainty and ambiguity, opportunistic behavior, creative, visionary, manipulative, impatient, energetic and charismatic ( Stokes and Wilson  2002). 

Other research literature mentions a number of socio – economic background factors of age, ethnic origin, marital status and education that they are considered to influence propensity to start a business they argue  that, middle-aged people have money and energy and are willing to change their life; young people may have energy but may not have money. On the other hand old people may have money but lacks energy and are unwilling to change their life. Thus characteristics of entrepreneurs differ accordingly. For Marital status factor, self-employment is much lower for single persons than married ones. 

The successful entrepreneurship is build with four building blocks which are entrepreneurship management behaviour which encompass opportunity identification, resource leveraging, networking and decision making. The second block is technical skills which encompass product or service knowledge and market/industry understanding. The third block is management competencies in financing, marketing and human relations; fourth block is personal attributes in innovation, external focus, determinations and team leader. The combination of personal attributes and entrepreneurial management behaviour is the one which marks the difference between successful and the also runs entrepreneurs (Stokes and Wilson 2002).

2.4 Entrepreneurship Entry Routes
The following are the entrepreneurship entry routes. Screening the market to familiar with the market needs, developing of self employment or starting doing something while one is still in fulltime employment, buying an existing business either through Management Buy Out (MBO) from inside or Management Buy In (MBI) from outside or just buying a business from the market, taking invention to a big company in exchange for a royalty are some of the entry routes.

Other entry routes includes buying a business system from somebody a business  which is already prepared, tried, tested, proven and ready to go, starting up where no products or services established, no customers established even a proof that one will buy is not there even the management team is in experienced. Lastly one can do it with a partner (Millan, 2006)
2.5 Entrepreneurship development: Pull - push influences
There are pull influences where some individuals are attracted towards entrepreneurship by positive motives such as desire for independence, desire to exploit an opportunity, turning a hobby or previous work experience into business and financial incentives.  There are push influences where people are automatically pushed to find new enterprises by various factors which include redundancy, unemployment and disagreement with previous employer. 

Other factors includes lack of enough education as less educated people can not find employment easily, the last resort is entrepreneurship. Retired people need to undertake past retirement entrepreneurship because of pension insufficiencies also it is caused by people who face compulsory retirement but they could other wise continue working. Entrepreneurial traits or personal characteristics such as need for achievement (entrepreneurial driving force is the need for achievement personality; McClelland), need for autonomy, locus of control risk taking and self efficacy are entrepreneurial traits or personal characteristics that are important (Stokes and Wilson 2002).

2.6 Types of entrepreneurs
There are five types of entrepreneurs whose initials form an acronym SMILE these are System entrepreneurs, Money entrepreneurs, Innovative entrepreneurs, Lifestyle entrepreneurs and Empire entrepreneurs. System entrepreneurs is about working in harmony of a variety of resources, people of different disciplines, level, and locations, equipments, offices, computers marketing accounting etc all having to work together and are dependent on each other. Thus when the system is well designed, it caters all needs.Money entrepreneurs are focusing on storing as much financial wealth as possible. The goal is money itself and not the things they will buy with money. Innovative entrepreneurs are when one focuses attention on the needs of people that are not currently being met as well as they could. Lifestyle entrepreneurs are the one whose primary motive is working their hobby.

Empire entrepreneurs want their brand, their name to be everywhere. Whatever stage they are at, they want to be bigger, with bigger reach, more power and influence. They have no end position, they always want more, and just achieving financial freedom is not enough for them. They have growing and will continue for ever. In general entrepreneurs are of two types which are entrepreneurs themselves and employees of entrepreneurs (Millan, 2006).

2.7 Fish catches in Tanzania
According to the report by Campbell and Temple (1988) on the fact finding mission to Tanzania overseas development administration, Lindi and Mtwara regions are among of the poorest regions heavily depend on fish supplies.  Over 80% of fish catches in Tanzania are taken from lakes Tanganyika, Victoria and Nyasa and total annual catches is estimated to be 200,000 – 240,000 tones out of which only 40,000 tones are produced from the sea. Majority of marine fishing effort comes from artisanal sector who does not own fishing gears, boats, small dugouts and outrigger dugouts instead they are owned by different outsiders who each receive appropriate shares of the value of the catch from the fishermen. 

2.7.1 Fish training institutions in Tanzania
There are five fish training institutions in Tanzania which are Kunduchi fisheries training institute which offer two year diploma course, Nyegezi fresh water fisheries institute, Lumumba college of marine science, Mbegani fisheries development centre and the institute of marine science of the university of Dar es salaam, there is Tanzania Fisheries Research Institute (TAFIRI) and other parastatals based on fish trainings (Campbell and Temple, 1988).

The projection of the fisheries trained staffs in Lindi in the five years (1981 – 1986) Lindi Regional Integrated Development Plan (RIDEP) indicates that the number of fisheries staff qualified in different levels has not been very high because in  this period of five years, fishery officers qualified in degree level has increased from 0 to  1, the number of assistant fisheries officer with a diploma has increased from 3 to 7, fisheries officer level  I with diploma or certificate  has increased from 5 – 12 and fisheries officer level II with certificate has increased from 5 – 12 ( Mapunda,1981).

2.7.2 Successful fishing
Fishing can be done electronically by the use of LOWRANCE LOCATOR, an instrument capable of telling fish’s location, fish’s signals, and the accurate depth of the sea as well as the kind of depth. This instrument enables anglers to study the movement of the fish, spawning and schooling habit. An instrument known as FISH –N – TEMP can be used by anglers to get to know which water temperature is preferred by which specie of fish. 

Other means that could be employed by successful anglers is the use of the knowledge of stratification of the layers of the water, effects of light, wind, turbines of the water and different seasons of the year with respect to the movements of fish. (Drive, 1975).

The 1981 - 1986 Lindi regional integrated development plan had proposal for fishery sector development with the objectives of developing fish as a resource of income for people living in coastal villages, to supply fish to other regions and the export market, resource assessment studies and collection of accurate data on fishing methods, catch size and composition, to develop local processing and marketing arrangements, carrying out of deep water survey of pelagic fish resources, regional office to have diploma holders fisheries extension officers to develop extension program and establishment of fisheries support centers which could provide specialists, workshop facilities for repair of engines and training of fishermen in maintenance  procedure.

Challenges facing fisheries sector in Lindi includes market and marketing problem, scarcity of foreign exchange,  lack of equipments, the use of destructive fishing methods e.g. illegal dynamites, lack of resource assessment studies and fisheries extension officers (Mapunda, 1981).

2.7.3 Salt making process: design, layout and principles
The main operations involved in the manufacture of salt by evaporation of sea water are evaporation and crystallization of sea water. Steps involved in the establishment of salt work are: (1) Selection of suitable site which requires large flat area, an area closed to the market, area with impervious soil, area which shipping, rail and road transport is within the reach and one with depression which gets inundated by the periodical spring tidal. (2) Designing of the layout which requires the selection of a gentle sloped area which allows gravitational flow of water and the area to locate salt work buildings and godowns within the site. (3) Construction of the salt pans (reservoirs, condensers and crystallizers), roads (running tracks) and channels (troughs) which favours collection of mother liqueur from the pans with salt crystals. 

There are three types of salt pans which are (1) reservoirs (deigned for reserving of large amount of sea brine collected during high tide) (2) condensers (used to collect sea brine left for evaporation to develop crystals) (3) crystallizers (used for crystallization process). Salt manufacturing process involves (1) collection of sea water (brine) during the high tide as per the annual tide tables (2) Evaporation of sea brine by stages in the condensers while recording changes in the density of the brine as follows; condensers cluster I, stage 1(50 BE to 100BE), condensers cluster II stage 2 (100 BE to 170 BE), condensers cluster III stage 3 (170BE to 240 BE), crystallizes stage 4 (240BE to 290 BE),(3) pouring of mother liqueur and collection of salt crystals  (4)Purification (5) Storage (6) Iodation packing and selling of salt (Kichwa, 2006).

2.7.4 Salt producers in Tanzania
The main area where salt is manufactured in Tanzania is (1) marine salt works (along the coastline) salt is produced by solar evaporation, (2) Sub soil brine (salt manufactured in the brine springs of Malagaras basin at Uvinza where salt is produced by thermal plant solar radiation during the dry season and vacuum salt evaporation, (3) Inland lake brine from lake Natron, Eyas and Ikasi (Kichwa, 2006).

2.7.5 Logistics of salt distribution 
There are four main centers of salt production in Tanzania which are (i) Nyanza salt works in the central railway supplying salt to Kigoma, Rukwa and Kagera, the rest of salt could be exported via Kigoma in Lake Tanganyika (ii) Bagamoyo supplying salt to Dar es Salaam, Coast, Morogoro, Dodoma, Singida, Tabora, Shinyanga Mwaza Iringa Mbeya and Ruvuma. (iii) Mtwara and Lindi along the coastline would supplement supply to the regions supplied by Bagamoyo and (iv) Tanga region along the coast whose salt would go to Tanga, Kilimanjaro Arusha and Musoma. (Kichwa, 2006).

2.7.6 Salt works and fishery industry in the municipal
In the municipal few people are engaged in salt production and fishery, Records by the municipal forest officer indicates that there are 38 small scale salt producers scattered along the shore out of which 34 are male, 02 are female, 01 is government institution while 01 is a group of people organized to work together. The total area covered is 490 hectors.

According to the Municipal Fisheries Officer (MFO) (2010) there are 646 fishermen.  Only males engage in fishing. There are categories of fishermen based on the fishing gears that are used. There are some who are using shark nets, ring nets, and gill nets, others are using beach sein (kokoro), hand lines (mishipi), bait (Chambo), and fish traps (madema) made up of bomboos. There are 11 fishing sites in the municipal which are Mitwelo, Kikwetu, Mbanja, Lindi Township, Turieni, Mingoyo, Mkwaya, Kitumbikwela, Kitunda, Mwitingi and Hyato. 

Due to the complexity of the activity, people have joined into small groups whereby, there are 10 active fishing groups in the municipal which are Makonde, Mlandege, Nachingwea, Rahaleo, Uganda, Mitwelo, Mabano, Kera, Mingoyo and Naseti fishing groups.  Fishing activities are done during the day, sometimes to night. When coming back the fishermen exchanges fish with the fishmongers 26 who sale directly to the public and fish fryers who process fish to add value for reselling purposes.  There are also street fish sellers who buy fish directly from fishermen and sell them street wise in a marching guy’s style.

2.7.7 Processes involved in obtaining salt farm
The interview with Lindi regional mangrove management officer (RMMO) reveals that dealers in salt are supposed to obtain salt work industries they first survey the area that they find fit for the establishment of a salt industry then they consult the villagers residing in to seek their consent that the area is not owned by any other person and that salt making activities will not harm the mangrove. 
When the village government agrees on, it issues a letter of no doubt to the ward executive secretary (WES) who is either to agree with or otherwise. Having the consent from the WES, one seeking the area is to consult the district mangrove management officer (DMMO) who will grant annual registration after agreeing with the comments from the WES and if also satisfied with the reliability of the area with regard to the mangrove forest management rules and regulations.

 In order to be granted with the registration person aspiring to be a salt producer is obliged to pay the following fees;-Tshs 200,000 as registration fee payable to the mangrove management office Tshs 80,000 as annual operation fee for each 2.5 hector of operation also payable to the region mangrove management office, Tshs 30,000 as village annual operation fee. Completion of these payments then enables the RMMO to issue a letter to the zonal mining officer (ZMO) who in turn will re-survey and measure the area so obtained and will ask the owner to pay Tshs 200,000 in order to be issued with the mining license which is renewable after five years. In turn the ZMO will demand annual payments of license fee, license preparation fee and a 3% mining royalty for owner’s total annual production. Other payments are made when owner renews licenses all these payments are compulsory. 

Other obligations to the salt producer is payment of Tshs 1,000 per each tone of a salt sold as sales fee payable to the municipal by any salt buyer in case producer himself/herself makes sales he/she has to pay. Salt producer also is obliged to make sure that the salt is iodized before sales where by costs for each kg of iodine is Tshs 45,000 to be applied only to 15 tones of salt sold. In addition to that iodine is not available in the municipal, it costs people to make arrangements with supplier in Dar es Salaam the only supplier of iodine  is world health organization and the ministry of health is responsible to make sure that salt supplied is iodized These form part of the costs of production. 
2.7.8 Uses of salt
Edible common salt is used by human being and animals while industrial salt is used in
 the manufacture of chemicals such as Caustic soda, Soda Ash, Sodium metal, Hydrochloric acid etc. Other industries such as soap industry, textile dyes glass metallurgical refrigerators ceramics water sifting fertilizer etc also uses salt (Kichwa, 2006).

2.8 Entrepreneurship development in Tanzania: policy review 
In Tanzania entrepreneurship development is among the essential pillars in poverty alleviation. The poverty reduction strategy (2005) paid greater attention to stimulate private investment, support SMEs and informal sector in  accessing financial services,  promoting self employment, improving quality of labour through apprenticeship, entrepreneurship programs and vocational training,  enhancing life skills and entrepreneurship trainings for rural population and increasing access to rural micro-finance services to subsistence farmers (URT,2005).

Early conditioning in Tanzania might have contributed to poor entrepreneurship development; it has been argued that development in capitalism is a pre-condition to the development of entrepreneurship, Tanzania adopted socialism where the policies of are contrary to capitalism. Leadership code of 1969 restricted leaders in ruling party, government and public enterprises to hold shares in any private enterprise, own rental property, employ wage labour and to receive more than one salary, this stifled entrepreneurship development (Rugumamu & Mutagwaba, 1999 in Adam,( 2006).

Economic and organized crime control Act of 1984 considered hoarding of money and commodity as among the offences this was the obstacle to the entrepreneurship development ( Rugumam & Mutagwaba in Adam,2006). In the year 1984, entrepreneurs who managed to survive faced the problem of among other things, lack of legal supporting environment, lack of access to finance and a cumbersome system of business licensing and a complex tax system (Adam, 2006).                                 

The problem with many entrepreneurs in Tanzanian is not a venture capital but lack of courage, they do not try entrepreneurship. Entrepreneurship considers employment and its essence as two opposing sides.  It has been argued by one responding to the public through Rai news that people who are not educated condemn lack of education to be the source of poverty; educated ones condemn lack of high salaried jobs. On the other hand, those employed complains that life is too tough, Parents insist their children while in school to study hard in order to perform and secure high salaried jobs and not to develop self employment this brings confusion (Rai news No 878, 2010; 20).  

However there are some who are neither educated nor employed but they are good performers in entrepreneurship. It has been stated in NSGRP (2005) that most SMEs in Tanzania are found in urban areas, they lack adequate finance, technical and managerial skills, infrastructures market information and contacts with external markets. They also face unfriendly and viable administrative impediments to business licensing. As per the Participatory Poverty Assessment (PPAs), bureaucratic barriers still stand as main impediment to entrepreneurship development particularly of the SMEs. There are complicated licensing procedures, complicated tax system, corruption and harassment of small business; this proves that entrepreneurship development in Tanzania is still in doubt.

 We can still prove that in Tanzania entrepreneurship development is yet to gain momentum because while Tanzania is estimated to have 43,739.000 people as per the US AID (2009) report, the 2010/2011 parliamentary budget, indicates that only 41,633 entrepreneurs (approximately 0.09% of the total population) received extension services, entrepreneurs trained was only 25,545 (approximately 0.6% of the total population) and only 5,180 entrepreneurs (approximately 0.1% of the total population) participated in the international trade fair within the period of five years time from the year 2005 to 2009 ( URT,2010).

2.8.1 Entrepreneurship trainings 
No body is born with entrepreneurial or business skills, the main focus is to secure education in order to open up minds and to awake brain so that an individual can display talents, entrepreneurship trainings is thus among the needier areas. Dar es salaam university entrepreneurial center (DUEC), Moshi university college of corporative(MUCC), college of business education(CBE) and VETA  offers business skills training to enable entrepreneurs to seize business opportunities and to identify markets, NGO’s like Poverty Africa, SEDA and Tanzania Gatsby Trust have been giving  basic business skills training ( Adam,2006).

 It has been agreed by Olomi, Themba, Chame, Phumbuka and Makgosa in Adom (2006) that an entrepreneurial career can be developed through entrepreneurial trainings, Themba et al (1999) in Adam (2006) argued that  entrepreneurial culture can be created through among other things practical oriented business courses and it needs specific training, Education and training can strengthen the need for achievement, alleviate fear of failure and enhance self achievement (Themba et al in  Adam, 2006).     

Education develops competence and confidence that is required to develop entrepreneurship because it fosters creativity, curiosity, open mindedness and good interpersonal skills. So the above scholars, while looking at the same thing though from different corners, their arguments merge, though they differ in clarity.
Tanzania is backward education wise when compared with the fellow sisters of the resent formed East Africa common market (EACM) there is big challenge with regard to entrepreneurship development because in a combination of more than 120 million people found in the common market area, without taking serious consideration in business skills training Tanzanians might remain the observers and will be escorting fellow entrepreneurs in East Africa given that other member states are far ahead when compared to Tanzania.

Another challenge is that entrepreneurs in Tanzania are urged to think beyond national boundaries, they are not conversant with the milestone in the East African economic integration and that they must re-think on how to enter in to EACM because the common market obvious will improve private sector’s competitiveness, entrepreneurs wishing to stay in the market will have to invest in large plants and equipments in order to reduce costs on the other hand, the government is blamed of its failure to sensitize people on the benefits of the common market ( The citizen news ,1st July 2010 ; 4).

According to the URT policy development on SMEs strategies put in place by the government in developing entrepreneurship includes; inculcating it through education, training and other values and attitudes conducive to develop entrepreneurship, review school curricula to accommodate entrepreneurship development, introducing entrepreneurial programmed in vocation and technical trainings, facilitating capacity building in entrepreneurship development and facilitating entrepreneurship development programs for selected target groups/sectors e.g. schools (URT ,2003).

It has been argued by Kakwira Raphael (2006) that SIDO was formed in Tanzania in 1973 with the overall objective of poverty eradication and enterprise development by offering services to small and medium enterprises (SMEs) such services as identifying the beneficiaries, sensitization, need assessment, training, monitoring and evaluation of the entrepreneurial activities.

2.9. Policy statements
Having recognized the importance of developing SMEs, the government put in place the following thirteen SME’s  policy statements; Promoting entrepreneurship development through facilitating improved access of SMEs to financial and non financial services, enhancing implementation of programs aimed at simplifying and rationalizing procedures and regulations so as to encourage compliance and minimizing transaction costs, improving physical infrastructures and providing utilities in collaboration with local authorities, private sector and development partners, enhancing the capacity of institution and providing business trainings to SMEs, facilitating and supporting programs aimed at increased access to  information pertinent to the development of SMEs, facilitating acquisition and adaptation of technologies as well as enhancing networking between R&D to upgrade technologies so as to raise the productivity and competitiveness of the sector. 

Other points on the policy are initiation of  supporting programs aimed at improving SMEs access to market,  enhancing financial reforms aimed at further liberalization of the financial intermediaries to cater for SMEs, to facilitate strengthening of institutions and association supporting the SMEs sector, facilitating the establishment of manufacturing enterprises in rural areas so as to add value to agro – products, to ensure that environmental conservation considerations are given due emphasis in all SMEs development interventions, ensuring that gender mainstreams is enhanced in all initiatives pertaining  to SMEs development and to implement programs that check the spread of HIV-AIDS among the SMEs operators (URT,2003).
2.9.1 Fishery policy statement
Fishery sector is very important both socially and economically, it contributes about 10% of the national income. It is a great source of food protein to about 1/3 of the total population. The sector contributes into employment creation where 80,000 fishermen are employed and millions of other people get economic benefit from the sector. Current estimates indicates that total of 730,000 metric tones could be harvested annually while the current annual harvests is only 350,000 metric tones thus 380.000 metric  tones are left untouched; URT  (!997)

Tanzania is comparatively advantaged to fishery because it has total of 3000 miles of fishing zone running from Mtwara region to Tanga with the allowance of 200 miles towards the internationally owned sea zone. This is a challenge to Tanzanians (URT, 2010). The government has policy strategy towards fisheries development in the country. The general objective of the policy is preservation, development and sustainable supervision of fishery resources for the benefit of the present and future generations. The policy emphasizes among other things the following; supervision of fishery resources, quality education on available fish resources. 

National research programs towards fishery resources, effective use of fish resources and 
marketing, education and trainings, fishery and water resource conservation ,community participation, fishery resource information monitoring, fishery sector gender based development, cooperation between fishery sector and other sectors, developing zonal and international cooperation ( URT,1997).

2.10 Eligibility of salt works and fishery opportunities
Salt works and fisheries are of no doubt important entrepreneurial opportunities because salt is a non perishable commodity which needs very simple technology to make, a product of no doubt in the market because large percentage of human beings are consuming salt, large percentage of industries uses salt. 

Tanzania is comparatively advantaged to salt works and fisheries in comparison with land locked countries which can not access sea water given that other sources of salt can not produce salt in large quantities because it is bordered by Indian Ocean running from Mtwara to Tanga.  Particularly, the municipal is comparatively advantaged to salt works and fisheries when compared to other areas in Tanzania whose people could not easily access Indian Ocean. 

Despite of Tanzania having that comparative advantage, the 2009 reports on the condition of the national economy shows that salt exports in Tanzania has been kept on decreasing from 16,963 tones in 2005 to 1738 in the year 2009 ( URT,2009).

2.11 Chapter summary








This chapter outlines the conceptual structure within which the study was conducted it provides a systematic ways which were applied in solving the problems stated above. It also covers the research design, the area of study, study population, sampling techniques, data collection methods and analysis. 

3.2 Research design
This is the structural framework of the study which guides the investigator to plan and to implement the plan. This study aimed at investigating the factors influencing entrepreneurship development in the Lindi municipal to focus on the sub sectors of salt works and fishery.

The intention was to gather information from the people residing in the municipal, on the facts concerning salt works and fishery entrepreneurial activities (i.e. fishing, fish frying, fish mongering and fish selling) as among the main economic activities engaged by some of the people in the municipal. The study also was aimed at collecting data from other essential stake holders of entrepreneurship development within the municipal to include here was the municipal officials, officials of the financial institutions having branches opened in the municipal, officials of various SACCOS and NGO’s in the municipal and officials from SIDO.

3.3 Area of study
The area in which the study centered was the municipal. Selection of the study area was based on the fact that the area is blessed with salt works and fishery entrepreneurial opportunities though there is high rate of unemployment, and that the investigator is familiar with the area and hence made the prior observation, the costs incurred during the study were expected to be minimal. People residing in the municipal were the ones expected to have been utilized the entrepreneurial opportunities available of which salt works and fishery are inclusive.

3.4 Study population  
Study population refers to the entire group of persons who meet the criteria that the investigator is interested (Brink; 2000, Polit & Hungler, 1999, Uys & Basson, 2000). Since the study aimed at investigating factors influencing entrepreneurship development in the municipal in salt works and fishery sub sectors, targeted population in this study comprised of salt producers, fishermen, fish sellers, fishmongers, fish fryers and people from other sub sectors within the municipal.

Other essential stake holders whose contribution in the accomplishment of this study was of very important were the municipal officials like community development officer, municipal economist, municipal trade officer and municipal fisheries officer, officials of the financial institutions, officials of SIDO, SACCOS and NGO’s were also interviewed.

 3.5 Sampling techniques
Sample (a sub set of the population) comprises of some members selected from the entire population (Sekarans, 2000). Sample is also defined as a selection of individuals from the entire population who would be included in the data collection (Somekh and Lewin, 2005).

The study employed simple random sampling procedure where representatives of salt producers, fishermen, fish mongers, fish fryers and other people doing microeconomic activities were picked randomly from the areas where salt works and fishing activities are common in the municipal, people from the fishing sites of Mitwelo, Kikwetu, Mbanja, Lindi township, Turieni, Mingoyo, Mkwaya, Kitumbikwela, Kitunda, Mwitingi, Mchinga, and Hyato. Others were from the areas with salt farms of Mchinga, Mbanja, Lindi Township, Mitwero, Mtange, Ngongo, Turieni and Mingoyo. In some of the sites both fishing and salt works are done.

 3.5.1 Sampling frame
In this study the sampling frame (actual set of units from which the sample can be drawn) was taken from the people engaged in salt works, fishery and other entrepreneurial opportunities in the municipal according to the information given by the officers of the municipal and the preliminary survey results.

3.5.2 Sampling unit  
Sampling unit is a single entity composing the sampling frame. In this study a selected sampling unit was Lindi municipal in the streets of the municipal within 58 km2 of the area bordered by sea water in the eastern part of the municipal. Salt works and fishery activities are run in this area. Elements found in became good representatives of the entire population.

3.5.3 Sample size
There are 11 fishing sites in the municipal which are Mitwelo, Kikwetu, Mbanja, Lindi township, Turieni, Mingoyo, Mkwaya, Kitumbikwela, Kitunda, Mwitingi and Hyato and there are 8 sights in which salt farms are developed which are Mchinga, Mbanja, Lindi township, Mitwero, Mtange, Ngongo, Turieni and Mngoyo In most cases the salt work sites are the same sites in which fishing activities are done. The population under study comprised of 684 people where 38 were salt producers where 20 respondents were taken as representatives, there were 646 fishermen organized into 10 fishing groups and hence nine representatives were taken at least one from each group and there fore the exact population of salt dealers and fishermen was 29, 12 respondents represented other people engaged in microeconomic income generating activities. Interview was conducted to 6 financial institutions, 3 NGO’s and to the municipal officers this made the sample of 50 respondents. Questionnaires were distributed to the respondents from the sample size selected.

3.6 Data collection methods       
In this study, two categories of source data were used namely primary cross- sectional data and secondary data, primary data were collected by using self-administered questionnaire, interview guide questionnaire and observation methods, secondary data were obtained from the offices of the municipal, SIDO,  the financial institutions, SACCOS, NGO’s and  library sources. Questionnaires were distributed to the selected respondents in the course of collecting primary data. Respondents were guided in filling of the questionnaire whenever found necessary; interpretation was done to assist less educated respondents.

3.7 Data analysis  
Obtained data were quantified, tabulated and summarized in tables. Analysis of data was done both quantitatively and qualitatively. Regression analysis technique was applied in order to see the causal-effects amongst study variables with the aid of statistical package for social sciences (SPSS). Regression analysis was selected because it is the best way expected to show the relationship between endogenous and exogenous variables. Multiple regression models were used because the study involved more than one endogenous and exogenous variables that were involved in the study.
3.7.1 Regression models
Multiple regression models showing relationship between annual harvest for salt as a dependent variable and the exogenous variables such as the age of respondents (Ar), Initial capital investments (Ki), respondents sex (Rs), marital status of the respondents (Mr) and respondent’s highest level of education (Ler). The model was given in the following equation
SWE = α + β1 Ar + β2 Ki + β3 Rs + β4 Mr + β5 Ler + е. 
Where;

SWE = Salt works entrepreneurship development measured in terms of tones of salt 
              harvested.
α = Constant term.

β =  Coefficients of the exogenous variables.
Ar = Age of respondent measured in average of age groups (median).

Ki = Initial capital investments (in Tshs).

Rs = Respondents’ sex.

Mr = Marital status of the respondents.

Ler = Levels of education of respondents.

e   = Error term.
Multiple regression models showing the relationship between annual fish harvests (F) an endogenous variable and exogenous variables such as respondents’ level of education (Le), age of respondents (Ar), initial capital investments (Ki), sex of the respondents (Sr) and the marital status of the respondents (Mr) was used. The model was given in the following equation.

FED = α + β1 Le + β2 Ar + β3 Ki +β4 Sr + β5 Mr + e. 
Where;
FED = Fisheries entrepreneurship development measured in terms annual fish catch.
α = Constant term.
β =  Coefficients of the exogenous variables.
Le = Level of education reached by respondents.
Ar = Age of respondents.
Ki = Initial capital investments.
Sr = Sex of the respondents.
Mr = marital status of the respondents.
e = Error term.

Content analysis method was used in the analysis of qualitative data obtained from open ended interview guide questionnaire because the sample taken was small. Answers given by officials of the municipal, financial institutions, NGO’s and some few individuals were read, coded, short listed and interpreted to get meaningful categories which enabled the researcher to make a tentative interpretation of the answers given.

3.8 Expected limitations








 DATA ANALYSIS AND RESEARCH FINDINGS

4.1 Introduction
Data obtained through questionnaire, interview guide questionnaire and observations were quantified, tabulated and summarized in tables, description and interpretation of data was done with the help of appropriate tables in addressing the objectives of the study which were;-
i)	To evaluate the relationship between the level of education of the entrepreneurs and the development of entrepreneurship in the municipal.  
ii)	To evaluate the influence of the age profile of the entrepreneurs to the development of entrepreneurship in the municipal.
iii)	To evaluate the contribution of the entrepreneurs’ initial capital investments to the development of entrepreneurship in the municipal.
iv)	To assess the effects of marriage to the development of entrepreneurship in the municipal.

4.2 Socio-economic structure  
The socio – economic structure of the people some how determines entrepreneurship development in any particular place, variables such as age, sex, marital status, occupation of the people and their level of education were the areas of interest, initial capital investments was also an area of interest given that it has something to do with entrepreneurship development.

Level of education of the people influences their entrepreneurial career. Table 1 indicates that 62% of the entrepreneurs belong to the pre-primary and primary education level of education, 24% belong to secondary level and 14% to post secondary. 
Table 1: Respondents highest level of education






Source: Survey data (2010).

Taking into consideration the sex of the respondents, table 2 indicates that more than three quarters (88%) of the entrepreneurs were male, only 12% were female.






Source: Survey data (2010).

Respondents were asked to give their occupation in order to relate them with entrepreneurship development in the municipal. Table 3 indicates that more than half (70%) of the entrepreneurs were self employed while 14% were civil servant and 6% were employed in private sector. 










Source: Survey data (2010).
Marital status of the people was another area of interest because it has something to do with the entrepreneurship development in the municipal. There are entrepreneurs who are married, others are single while others are divorced Table 4 indicates that 74% of the entrepreneurs were married, 16% were single and 10% were divorced.







Source: Survey data (2010).

Table 5 indicates that large percent (72%) of the entrepreneurs belong to the middle age group i.e. 30 to 60 years, 16% were youth between 18 to 30 years. Only 12% were adult of above 60 years this tempts one to believe that age of entrepreneurs influences entrepreneurship development in salt works and fishery sub sectors in the municipal.
 






Source: Survey data (2010).

With the case of initial capital investments, table 16 indicates that 60% of the entrepreneurs invested less than 500,000 Tshs, 26%of the entrepreneurs invested capital ranging between Tshs 500,000 and 700,000 only 14% invested capital ranging between Tshs 700,000 and 1000,000.  This indicates that percentage of entrepreneurs engaged in salt works and fishery entrepreneurship decreases with the increasing initial capital investments.
Table 6: Initial capital investments of the entrepreneurs






Source; Survey data (2010).

4.3. Availability of entrepreneurial opportunities in Lindi municipal
When cross checking whether respondents are aware of the entrepreneurial opportunities available in the municipal, respondents were asked to give their opinion with respect to salt works, fisheries, livestock raising, crop production, and other microeconomic income generating activities entrepreneurial opportunities,. Table 7 indicates that hundred percent of people admits availability of opportunity for salt works. 






Source: Survey data (2010).

Summary given in table 8 indicates that majority of the respondents admits availability of opportunity for fisheries, 96% are in argument that such opportunity is either very much available or available while 2% are not sure and 2% shown no response at all. People are admitting availability of such entrepreneurial opportunity, still they plead not to have utilized them for their benefit as table 13 indicates that 58% admits not to have utilized them. This proves that either they are lazy or they have the problem of fishing equipments.







Source; Survey data (2010).

Table 9 indicates that 90% of the respondents admits the availability of opportunity for raising livestock in the area, 6% are in the opposite 2% are not sure, 2% are did not respond to the question.








Source; Survey data (2010).

Not only those entrepreneurial opportunities that people admits their availability but also 92% of the respondents admit that there is also opportunity for farming as indicated in table 10 below. 6% are indecisive while 2% shown no response at all. Land is available; people are aware of it but only few engage in crop production as table 14 indicates that only 26% are dealing in such activity. This is a challenge to policy makers and the management of the municipal to plan on what should be done to make people to utilize the available land for their benefit








Source; Survey data (2010).

Opportunity for running other microeconomic income generating activities is as well admitted to be available by 94% of the respondents as per table 11, 4% of the respondents  are indecisive and 2%  of them shown no response at all.






	not at all available	1	2.0	2.0	100.0
	Total	50	100.0	100.0	
Source; Survey data (2010).

4.4 Utilization of opportunities available in the municipal 
Though hundred percent of the respondents admits availability of opportunity for salt works as it has been shown above, only 48% attempted to utilize it, 48% have not taken any initiative, this is supported by the information given in table 12.  






Source; Survey data (2010).

Results in table 13 indicates that only 38% attempted fishing while 58% not when it is compared to 96% of respondents admitted availability of such entrepreneurial opportunity, there is something to work on.






Source; Survey data (2010).

As per the table 14, 70% of the respondents plead not to have engaged in crop production as an entrepreneurial opportunity, only 26% attempted to utilize that opportunity though 92% admitted its availability in table 10.







Source; Survey data (2010).
The municipal area is conducive for keeping livestock. 90% of the respondents have agreed that there is such an opportunity but table 15 indicates that only 18% of the respondents are engaged in livestock keeping, 78% do not utilize such an entrepreneurial opportunity.







Source; Survey data (2010).

As per the table 16, only 24 % of the respondents admitted to have engaged in other microeconomic income generating activities 71% did not have shown any response towards such an entrepreneurial opportunity, however 94% of the respondents recognized its availability.









Source; Survey data (2010).

4.5. Factors influencing entrepreneurship
Results indicate that there are factors influencing entrepreneurship in the municipal either positively or negatively. Factors favouring the development of entrepreneurship are the experience of the entrepreneurs, family support and moral encouragements. Table 17 indicates that 86% of the respondents admit that experience of the people is either very much contributing or  is just contributing into entrepreneurship development, 4% are not sure while 4% are in position that experience of the people contributes nothing to entrepreneurship development.








	not at all contributed	1	2.0	2.0	94.0
	999	3	6.0	6.0	100.0
	Total	50	100.0	100.0	
Source: Survey data (2010).

Table 18 indicates that 82% of the respondents admit that family support and moral encouragements is either very much contributing or just contributing into entrepreneurship development, 10% are in position that family support and moral encouragements does not contribute into entrepreneurship development.






	not contributed at all	1	2.0	2.0	92.0
	999	4	8.0	8.0	100.0
	Total	50	100.0	100.0	
Source: Survey data (2010)

Figure 1 is meant to polish the information in the above table the figure shows the percentage distribution of the responses of the people when asked to give their opinion if experience contributes to entrepreneurship development, they were asked to show their position in the scale with the option from very much contributed, contributed, not sure and not contributed at all. 

Figure 1: Percentage distributions of the responses on how experience contributes to    ntrepreneurship development.
Source: Survey data (2010).

4.6.0 Entrepreneurship development: Negative influencing factors  
Questions were posed to the respondents on how various factors might hinder entrepreneurship development. Results indicated that lack of capital, laziness of the people, lack of courage, municipal taxes and bureaucratic practices in loan obtainment influence entrepreneurship but in a negative way i.e they discourage entrepreneurship development.

Interview revealed that there is a problem of misconceptions of the people that agricultural entrepreneurship is not a work to engage in, that seminars are meant for 
sitting allowances, government funds belongs to people and there for even if one fail to

 pay the borrowed sum then no problem and that any idea given by people from out side Lindi being a leader or otherwise is wrong and is put aside.

4.6.1 Lack of capital 
Lack of capital was condemned that it  hinder entrepreneurship; results in table 19 indicates that 96% of respondents admit lack of capital to be a hindering factor, while 2% of the respondents are not sure and 2% are in position that lack of capital is not at all a problem.





	not at all hindering	1	2.0	2.0	100.0
	Total	50	100.0	100.0	
Source: Survey data (2010).

4.6.2 Laziness of the people
Results of the responses of  the respondents as per table 20 indicates that 82% of them admits that laziness of the people is either hindering or very much hindering entrepreneurship development in Lindi, 6% are not sure while 12% are in position that laziness is not hindering entrepreneurship.






	not at all hindering	2	4.0	4.0	100.0
	Total	50	100.0	100.0	
Source: Survey data (2010).
This is supported by argument from the respondents in the interview that people in the municipal are sensitive to politics than engaging in production activities where they could have materials to sustain their lives and do away with the prevailing poverty among the people.  


Figure 2: Responses on how laziness of the people hinders entrepreneurship development
Source; Survey data (2010).

Figure 2 above which shows the percentage distribution of the responses of the respondents when asked to give their opinion  if laziness of the people is a hindering factor, the figure summarizes the  information given in table 20. Respondents were asked to respond to the scale with options whether laziness of the people in Lindi municipal is very much hindering, hindering, if they are not sure, if not hindering or not at all hindering entrepreneurship development.


4.6.3 Lack of courage   
Respondents were asked to give their views whether lack of courage hinders entrepreneurship development. Results in table 21 indicates that 74% of the respondents admit lack of courage of people to be among the hindrances of entrepreneurship development in Lindi 18% are in the opinion that lack of courage is not a problem while 6% replied that they are not sure.







	not at all hindering	2	4.0	4.0	98.0
	999	1	2.0	2.0	100.0
	Total	50	100.0	100.0	
Source: survey data (2010).

During the interview representatives of salt dealers pointed out that salt farms could enable them to access loans from different sources but they fail because they are not sure if they will meet conditions given by the financial institutions due to unpredictability of the market for salt, on the other hand fishermen admitted that they can not be sure of their daily fish harvest, they thus prove that they lack courage even of seeking loans from financial sources.

4.6.4 Municipal taxes
Respondents were asked to give their views whether various municipal taxes hinders 
entrepreneurship development. Results in table 22  indicate that 56% of the people are in position that various municipal taxes hinder entrepreneurship development, 28% are in opposing side that municipal taxes are not hindering entrepreneurship development, 14% are not sure.







	not at all hindering	4	8.0	8.0	98.0
	999	1	2.0	2.0	100.0
	Total	50	100.0	100.0	
Source: Survey data (2010).

4.6.5 Bureaucratic practices and the development in entrepreneurship
Procedures involved in loan processing might also be the problem to the borrowers, respondents were asked to give their opinions. Table 23 indicates that 86% of the respondents are in position that bureaucratic practices in loan obtainment hinder entrepreneurship development. Interview revealed the same and that there are other factors such as fear to take risk, individuality and selfishness of the entrepreneurs and poor technology which also hinder entrepreneurship in the municipal.. Interview revealed that bureaucracy  sometimes is created by the policy makers when they ask credit officers to make a thorough screening of the lenders. Interview also revealed that selfishness and individuality will continue to prevail because when respondents are asked to join and form savings and credit cooperative societies they replied that there is no possibility because themselves do not like that they likes individuality in their business.






	not at all hindering	1	2.0	2.0	98.0
	Missing values	1	2.0	2.0	100.0
	Total	50	100.0	100.0	
Source: Survey data (2010).
The figure 3 is meant to give a picture of what has been discussed and summarized in table 23. It indicates that large percentage of the respondents are in position that bureaucratic practices are very much hindering entrepreneurship development.


Figure 3: Responses on how bureaucracy in loan obtainment hinders entrepreneurship development
Source: Survey data (2010).


4.7.0 Other factors influencing entrepreneurship 
Experience of the people, family support and moral encouragement are proved to have contributed to the entrepreneurship development. Other factors such as techniques acquired in schools, education and trainings offered by extensional officers and business education offered by non government organizations were also expected to have as well contributed but it became in the other way round Table 24 indicates  that only 18% of the respondents admit the contribution of the techniques acquired in schools, large percentage (68%) are in opinion that techniques acquired in schools do not have any contribution at all. 







	Not contributed at all	19	38.0	38.0	90.0
	999	5	10.0	10.0	100.0
	Total	50	100.0	100.0	
Source; Survey data (2010).

4.7.1 Training and education offered by extension officers
Normally it is expected that among the initiatives of the management of the municipal in the course of implementing the government policy on entrepreneurship development is to organize various trainings based on entrepreneurship and provision of extension services, officers and the responsible people are the municipal trade officer, economic and community development officers. Interview with the municipal officers proved such program to have been conducted but other respondents do not admit. Results in table 25  indicates that 68% of the respondents are in position that no trainings organized and there for no contribution from it at all, only 16% admits their contribution.







	Not contributing at all	27	54.0	54.0	88.0
	999	6	12.0	12.0	100.0
	Total	50	100.0	100.0	
Source; Survey data (2010).

This is the reality because responses from the respondents when asked if they used to attend various entrepreneurship courses few plead yes and majority were in the opposite. Table 26 indicates that only 30% of the respondents attended seminars based on entrepreneurship, 66% did not attend.







 Source; Survey data (2010).
When people were asked if they did attend workshops organized based on entrepreneurship development response was not at all convincing, table 27 indicates that only 16% replied yes while large percentage replied the otherwise.










Source; Survey data (2010).

To the case with crash courses only 2% of the respondents attended while 90% did not attend as it can be seen in table 28.







Source; Survey data (2010).

The cases with vocational trainings revealed more or less the same results when respondents were asked to respond the question asked if they happen to attend any vocational training based on entrepreneurship development. Table 29 indicates that only 16% of the respondents attended, 76% did not attend such trainings while 8% had nothing to comment. 8% did not respond to the question.






Source; Survey data (2010).

Fishermen were asked if they happen to attend fisheries course, results in table 30 indicates that only 12% used to attend while 84% did not attended.







Source; Survey data (2010).

Tourist attraction was another area of interest given that the municipal is surrounded by extended coastlines in the eastern, people were asked if they happen to attend any trainings based on tourist attraction, results in table 31  indicates that 88% responded that they did not attend. 
Table 31: Percentage of respondents attended tourist attraction 







Source; Survey data (2010).
4.7.2 Role of NGO’s in promoting entrepreneurship development 
NGO’s have been supporting people in various areas, entrepreneurship development being among of, results in table 32  indicates that only 14% of the respondents admits the contribution of NGO’s. 






	not contributed at all	25	50.0	50.0	88.0
	999	6	12.0	12.0	100.0
	Total	50	100.0	100.0	
Source; Survey data (2010).

4.8 Relationship of the study variables
With reference to the regression models given in chapter three and table 33 and 34, the relationship of the study variables can be explained as follows. Out put of salt and fish (endogenous variables) depends on other variables (exogenous) such as level of education, age, initial capital investments, sex and the marital status. 

Table 33 indicates that age of the respondents and entrepreneurship development are positively related, if the age of the respondent’s doubles salt produce will increase by 11.9%. Initial capital investment is inversely related with entrepreneurship development, increases of capital by 100% will lead into decrease in annual produce by 8%, sex of the respondents has positive relationship, and if number of males engaged in salt production increase by 100% output will increase by 9.7%.
 Marital status of the respondents has positive relationship with the entrepreneurship development, if number of married entrepreneur’s increase by 100% output will increase by 3.5%.  The level of education is inversely related with entrepreneurship development, when the level of education increase by 100% out put will decreases by 40.9%.










Dependent Variable: Respondent's annual salt production (In tones)
Source; Survey data (2010).

However these variables are statistically insignificant at 5% level of significance except the level of education that is statistically significant at that level. With the case of fishery entrepreneurship, results in table 34 below it is surprise that education has negative relationship with fisheries entrepreneurship development, if level of education increase by 100% annual fish harvest decrease by 32.5%, age of respondents as well has negative relationship, if the age of people doubles annual fish harvests will decrease by 27.3%, initial capital investment as well have negative relationship because if capital increases by 100% annual fish harvests will decrease by 12.9%. 
The sex of the respondents and marital status has positive relationship, if the number of males engaged in fishing doubles annual fish harvest will increase by 14.6%. On the other hand if number of married fishermen doubles annual fish harvest will increase by 15.7%. However these variables are also statistically insignificant at 5% level of insignificance.











 Dependent Variable: Respondent's annual fish harvest (in tones)
 Source; Survey data (2010).

4.9.0 Testing of the hypothesis 
Information gathered in the field by the use of both questionnaires, interview guide questionnaire and observation methods was tested in the following hypotheses, 
a)	Entrepreneurship development is positively related with the level of education of the entrepreneurs.
b)	Entrepreneurship development is influenced with the age of the entrepreneurs.
c)	An increase in initial capital investment has positive relationship with the entrepreneurship development. 
d)	Happy marriages are positively related with entrepreneurship development.
4.9.1 Entrepreneurship development Vs the level of education 
The hypothesis “entrepreneurship development is positively related with the levels of education of the entrepreneurs” was tested with the objective to assess if there is any significant relationship between entrepreneurship development and the level of education reached by the entrepreneurs. Study revealed entrepreneurs with pre - primary, primary, secondary and post secondary levels. 

The null hypothesis (Ho) stands that entrepreneurship development measured in terms of the annual production of salt and fish harvested and the level of education of the entrepreneurs in Lindi are positively related.

Results in table 33 and 34 above indicate that there is a negative relationship between them supported by better coefficients of -409 for the case of salt produce and -325 for fish harvests, In this case the null hypothesis (Ho) is rejected.

4.9.2 Entrepreneurship development Vs entrepreneur’s age profile
The hypothesis “entrepreneurship development is influenced with the age profile of the entrepreneurs” is here tested. The objective of this hypothesis was to check if the age profile of the entrepreneurs influences entrepreneurship development in whatever way.

The null hypothesis (Ho) stands that the age profile of the people does not influence entrepreneurship development.  Results in table 33 indicates that in the case of salt sub-sector, there is positive relationship supported by better coefficient of 119 hence the Ho is rejected because age profile has positive influence, the alternative hypothesis (H1) is accepted. 

Testing the same hypothesis in the case with fisheries, results in table 34 indicates that age influences entrepreneurship but in a negative way as supported by better coefficient of -273 hence the Ho is accepted.

4.9.3 Initial capital investments Vs entrepreneurship development
When there is an opportunity for people to acquire capital we expect to have more entrepreneurs, an increase in income leads to more investments. The hypothesis ‘’ an increase in initial capital investments has a positive relationship with the entrepreneurship development’’ was tested.

The null hypothesis (Ho) stands that an increase in initial capital investment will have positive effect to the entrepreneurship development. Results in table 33 and 34 above indicates that in both salt works and fisheries entrepreneurship, increase in initial capital investments have negative effect to the output of salt and fish harvests supported by negative better coefficients of -080 (for the case of salt works) and -129 (for the case of fisheries) indicating decrease in both annual salt produce and fish harvests in case increase in initial capital.  The null hypothesis (Ho) is thus rejected.

4.9.4 Marriages and entrepreneurship development
Marriages might have something to do with entrepreneurship development, it might  have positive or negative influence to entrepreneurship development, happy marriages might contribute into entrepreneurship development but problematic marriages which some times generate divorced people might not encourage entrepreneurship development.






DISCUSSION, CONCLUSION AND RECOMMENDATIONS

5.1 Introduction
In this final part of the dissertation, summary, discussion, conclusion and recommendations are given based on the results and the analysis of data and the interview guide questions, the suggestions of the possible solutions to the research problem are given.

5.2 Summary
Entrepreneurship development is among the challenges which currently Tanzania is faced with because of the high rate of unemployment and the vast number of the people in need of employment, some who fits to the formal employment and some who do not fit into the formal employment due to their low level of education and the development in science and technology which makes the primary leavers and even form four leavers to be useless in the system.

There are people with pre primary, primary, secondary failures, school dropouts and retired people who need to be employed but they can not secure formal employments. The employment sector is running in short of employment opportunities to both the above mentioned groups of people and people coming from the colleges and universities to the employment sector. The alternative solution is entrepreneurship development which could absorb this surplus population left by employment sector.

Thanks God because the country is blessed with entrepreneurial opportunities. The problem in case is that despite the availability of entrepreneurial opportunities, people do not exploit them and thus they are faced with acute poverty.
The objective of the study was to assess entrepreneurship development in Lindi municipal, to describe, explain and to analyze social economic factors affecting entrepreneurship development in the Municipal as among the victimized areas in Tanzania to try to see the challenges facing entrepreneurship development and there for become in position to advice the policy makers. The study was structured, literature was reviewed, data were collected and analyzed and findings were discussed, finally recommendations were given.

The study has successfully demonstrated the status of entrepreneurship development in Lindi municipal. Question meant to cross check the entrepreneurship development gender wise was posed, results indicate that in the sub sectors of salt works and fishery, male are the mostly engaged in these activities. The possible reason might be the nature of the activities, we can draw conclusion from there that male and female are not equal in undertaking some of the entrepreneurial activities and thus entrepreneurship is to be perceived by considering both the  nature of the entrepreneurial activity and the gender.

When cross checking the occupations of the respondents, results indicated that majority of them were self employed (70%), 14% were civil servant and 6% were employed in private sector. Implication here is that unemployment is among the factors forcing people to join entrepreneurship. This supports the idea by Stokes & Wilson,(2002) that there are push influences where people are automatically pushed to find new enterprises by various factors which include redundancy, unemployment and disagreement with previous employer.

Examination on the marital status of the respondents revealed that 74% were married, 16% were single and 10% were divorced, Interpretation here is that good marriages supports entrepreneurship, marriage problems discourages entrepreneurship. People who are still single do not bother very much about entrepreneurship. Stokes & Wilson, (2002) argued that for marital status factor, self-employment is much lower for single persons than married ones.

Lindi region is backward education wise; this has affected also the entrepreneurship development because procedures involved in it needs to be supported by education as education builds courage, confidence, competence etc, and it enables one to make thorough screening and hence to make the right decision. Results indicated that 62% of the respondents had pre-primary and primaries level of education, 24% had secondary level and 14% were post secondary.

Total annual production of salt of the 15 entrepreneurs with pre-primary level is only 45 tones, annual production for 16 entrepreneurs with primary level is 410 tones, for 12 entrepreneurs with secondary level is 690 tones while 7 entrepreneurs with post secondary level annual production is 740 tones (see table 17 in the appendix II), these results indicate that number of entrepreneurs decrease with the increasing level of education while performance of the entrepreneurs increases with the increasing level of education. 

To develop entrepreneurship needs the policy strategy, target groups, opportunities for people to work on, entrepreneurship trainings, venture capital and the favourable environment. The municipal qualifies to this but poverty is still an alarming issue, the study reveals that there are many entrepreneurial opportunities such as salt works, fisheries and tourist attraction activities favoured by the presence of an extended sea shore, fertile land which favours agricultural activities, settlements which favors business and small microeconomic income generating activities, well developed infrastructure.
Other opportunities include availability of financial institutions and academic institutions within or near by the municipal, the environment to develop entrepreneurship is politically conducive.

Schumpeter, (1934) argued that meaning of the term entrepreneur lies in the perception and exploitation of new opportunities, according to the results of the study, people are aware of these entrepreneurial opportunities in the municipal, however the number of people engaged in entrepreneurship is very low.

Throughout the study entrepreneurship development has been the main agenda, the interest was to study how the agenda is worked up on in the municipal because the number of people who needs to be pulled out of poverty is large and is still increasing in the municipal, non schooled people, school drop outs, school leavers, and the retired people are the target groups, many more are still coming into the system every year, people are to be planted with entrepreneurship spirit to awake them to work on entrepreneurial opportunities so as to do away with poverty.

Study reveals that factors that hinder entrepreneurship development in the municipal are lack of capital, laziness of the people, lack of courage, municipal taxes, bureaucratic practices in loan obtainment and lack of entrepreneurship trainings and in adequate support from extensional officers and NGO’s these are factors which influence entrepreneurship development but in a negative way i.e. they hinder entrepreneurship development. 

On top of that in the interview, entrepreneurs themselves admit that there is a problem of individuality, fear to take risk, selfishness and poor technology  and that sometimes political ideologies of the entrepreneurs is a problem among themselves and when seeking loans. Study also reveals that entrepreneurship for few people is made possible by experience, family support and moral encouragements, these factors are positively influencing entrepreneurship development in the municipal.

Entrepreneurship trainings in the municipal is an ambiguous issue because officers of the municipal when interviewed shown clear understanding of the issue and proved beyond doubts that there are entrepreneurship training policy strategies that is put in place while some other respondents in the field plead to have  known nothing about, very few admits mean  while complaining that people who are not potential ones in the municipal are the ones attending workshops and seminars organized for entrepreneurs, very few happened to attend trainings who also have reported of very limited sessions of trainings that they attended. 

Bateman and Snell, (1999).argued that ‘’local government officials have the role in promoting business formulation in their regions’’ municipal is in doubt  

Factors hindering entrepreneurship development, factors favouring entrepreneurship development, and entrepreneurship trainings are thus the challenge to the policy makers and thus they need to be addressed.

5.3. Venture capital
Both in the interview, the responses from the respondents and the interview guide questionnaires; lack of capital is highly mentioned that it hinders the entrepreneurship development because people can not secure loans easily. Measures to make sure that entrepreneurs acquire capital have been taken by the government, still there is confusion because of the collaterals that borrowers must meet, they must have their already established business, must have current account with the bank, fixed asset like land with a title deed or leased building so that he/she can be confiscated in case of delay or failure in loan repayments, there is also a condition that small entrepreneurs must join in groups in order to get loans and that they must have a letter of certification from local leaders.

Managers of some financial institutions are in position that after thorough screening most of the borrowers (fishermen, salt dealers etc) are not loan able because fishing is too risky, the gestation period for salt works takes long time and there is problem of market and price fluctuation mean while borrowers are not guaranteed, many have poor background, they lack direct target of the loans that they seek. There for no sure of loan repayments while credit management requires prompt loan repayments.

Undefined cash flows of the entrepreneurs has as well been a reason behind the problem of  venture capital because financial institutions before giving loans tend to themselves asks if the business generate sufficient funds, to allow for payment of interest and the repayment of the borrowed sum.

This is a challenge which needs to be addressed given that financial institutions are there in the municipal and there is a policy directing them to lend to the entrepreneurs, still among the core functions of them is money creation which can be done through lending. This is due to the fact that most of the informal entrepreneurs in the municipal are still invisible to the policy makers, the stake holders of the municipal and the financial institutions.

In the interview financiers pointed out that informal entrepreneurs in salt farms and fishing areas are not loan able ones and their business are very risky to offer them loans
 and that in most cases they find better to deal with civil servants whose loan will be directly deducted from their salaries by their employer. 

To obtain micro-loans registration often is a prerequisite. In salt farms and fishing activities registration may be even more important than for micro-entrepreneurs in other sectors but no registration at all. Many people look upon the salt works and fishing entrepreneurs in disdain, and the municipality may consider them as contributor to the municipal economy yet they are not valued and in such we find no records of salt dealers, they don’t keep the beach clean in such a way that fishing areas have remained slums.

Running entrepreneurship in salt farms that are not recognized, there is risk to be chased away and thus lose their livelihood this increases the risk while lenders fail to trust the entrepreneurial activities engaged in, this makes them to fail to issue loans. Even more than in other sectors, being recognized is important as it builds confidence to financiers in the viability of the business and hence entrepreneurs dealing in these sub sectors could be offered with loans.  

However the study has proved that when capital investment increase, out put for salt works increase while fish harvest decrease. Thus the solution is not only to solve the problem of capital investments but to think on how some entrepreneurs like fishermen can be motivated as it can be seen that the increase of capital tempts some fishermen to withdraw from such entrepreneurial activity.

5.3.1 Bureaucracy
Bureaucratic practices are negatively influencing entrepreneurship development. 86% of respondents admit that it hinders entrepreneurship development. Borrowers wants to get loan as soon as possible, credit management needs thorough screening of the borrowers before issuing of loans. 

When entrepreneurs are seeking funds from various financial institutions they obvious face problems because some do not know the procedures to obtain loan, they are asked to present identities which they do not posses, letters from the local leader etc so as to prove to loan officers and enable them to make follow-ups.

There are kind of costs to be incurred such as transaction costs incurred by the credit officers, opportunity costs incurred by both sides of lenders and borrowers as lenders are obliged to issue loans while in doubt of payments, borrowers on the other hand incurs follow up costs and themselves are in doubt with the returns of their business so as to enable them to pay back the loan and its interest thus both the lenders and entrepreneurs some times are in dilemma. Another cost is that of time lost, in trying to account this it leads into delay and hence bureaucracy. Bureaucracy has always been a problem to loan seekers.

5.3.2 Laziness, customs and traditions of the people 
People residing in the municipal seem to be naturally lazy, in the study 82% of the respondents admit that laziness of the people is among the hindrances. The ancestors settled in this municipal some years ago used to undertake peasantry agriculture in coconut and cashew nut, the new generation then have resorted into the exploitation and appropriation of their inheritances, they do not bother going further into entrepreneurship, they are unfocused and rigid due to persistent culture not recognizing entrepreneurship. People seems to be comfortable with their intolerable life standards, they are not facing
 challenges from outside. There is argument that the situation is made so by early conditioning of Arabs settled in the area during the colonial rule this is the area of further research. Sensitization and education could awake them. 

Bird, (1989) argued that ‘’entrepreneurial behavior is opportunistic’’. The area is full of opportunities yet to be worked on and the people are not working them there is opportunity for salt works, opportunity for fishing, opportunity for business, raising livestock etc. 

Majority of the people do not have courage to go in to entrepreneurial activities rather they are comfortable with their poor living standards, the energetic people are ready to supply labour to Asian traders doing business in the municipal rather than trying their own initiatives in entrepreneurship.

5.3.3 Lack of entrepreneurship education 
As a challenge to the stake holders, lack of entrepreneurship education really hinders people from developing entrepreneurship because most of the people are ignorant; they need to be sensitized on the benefits of the entrepreneurial opportunities which they admit their availability in the municipal. In the thesis by Adam, (2006) it is argued that African entrepreneurs are characterized by lack of skills, education and capital. 
.
Municipal extension officers, community development officers, economic officers, financial institutions and the NGO’s are the key stakeholders who seem to have escaped their role of educating and sensitizing people on entrepreneurship. Study reveals that 68% of the people are in position that consultancy and education offered by extension officers contributed nothing to entrepreneurship development, only 16% op the respondents
admits the contribution of consultancy services. On the other hand 74% of the respondents are in position that business education given by NGO’s contributed nothing into entrepreneurship development, 14% admits its contribution. 

When interviewed people proved that no guidance from the financial institutions rather they faced with unaffordable collaterals, segregations and the fact that political ideologies of some entrepreneurs was a problem in loan obtainment, some admitted not to have heard of availability of loans and the procedures to be followed to obtain them. 

5.3.4 Cumbersome tax and administrative procedures
The tax system adopted by the municipal does not favour entrepreneurship development because respondents are complaining of the complicated licensing procedures, bureaucracy, corruption and harassment and that they are taxed even before the project starts generation, even the end of gestation period.

The following fee are to be paid by people in order to acquire salt works site, Tshs 200,000 as registration fee payable to the mangrove management office Tshs 80,000 as annual operation fee for each 2.5 hector of operation also payable to the region mangrove management office. Other fees includes payment of Tshs 30,000 as village annual operation and Tshs 200,000 is paid in order to be issued with the mining license which is renewable after five years, these fees for the people aspiring to become entrepreneurs they discourage and they can not afford on their own. However, there is no way that the municipal can do to avoid taxing entrepreneurs because the revenue is needed to run the municipal activities.

Solution could be to create conducive environment to enable  development of entrepreneurs and then to tax them more while their entrepreneurial activities are
 prospering, in this case entrepreneurs needs to be educated of the benefits of tax revenues and that they have to change their mindset. Incoming entrepreneurs must be given at least a grace period before being taxed.

5.4.0 Recommendations
Based on the research findings the following are the recommendations and the views of the researcher on how the challenges facing entrepreneurship development should be addressed so as to make entrepreneurship to be in a right tone.

5.4.1 Entrepreneurship development should be a categorical plan
If we want to address the problem of entrepreneurship development successfully, entrepreneurs should be divided into the following categories so that the problem facing each category should be addressed accordingly.

There are public employees who wants to be entrepreneurs, there are people with already existing entrepreneurial business, there is a group of destitute poor (people who possess only labour power), and there is a group of people who are not aware of what is going on in the economy. If the government can deal with each group in an independent way, there is a possibility to develop entrepreneurship. 

The background information shows that there are entrepreneurs who are less educated, educated, self employed, civil servant, aged, youths, adult etc. Government through local government should identify them from their localities, the nature of their entrepreneurial activities or the possibility to inject them the idea of entrepreneurship and deal with each 
category using different style in all aspects.

There are people who can be organized to run entrepreneurship in rural areas and those in urban, there are male and female entrepreneurs, the entrepreneurial activities engaged by these categories of entrepreneurs differ in nature and size and there for whatever plan on entrepreneurship should be done separately, some entrepreneurial activities are not engaged by male and female equally example fishing and garage mechanics, planners while planning entrepreneurship development should consider this. We can see for example that female are mostly engaged in food staffs’.

5.4.2 Developing entrepreneurship curricula in schools
 School curricula should be revised to include and emphasize entrepreneurship trainings from the primary level to cater for school dropouts, school leavers, colleges and even university leavers to equip and make them to come out with entrepreneurial skills to develop self employments and earn income. 

The less educated people who can not secure formal employment should be given priority, the socio economic structure of the given society should be considered when planning entrepreneurship in a given locality.

The government should seek advice from the self employed people to share experience as they might be good ambassadors of entrepreneurship instead of asking public employees and executives who have been made blind by high salaries and can not take trouble to spot out entrepreneurial opportunities and take into consideration the accompanied risks.

5.4.3 Lending – entrepreneurship development focused
Lending procedures by the financial institutions should consider kind of entrepreneurs, the nature of the project, the locality and the environment of entrepreneurial activity being undertaken while setting up of payback period and loan repayment procedures.

Entrepreneurs engaged in business whose return takes long time like salt works, agricultural activities livestock etc, should be given a grace period to enable loan repayments, weekly or  monthly notice of loan repayment should be given to the entrepreneurial activities with short time returns.

The government has put in place the policy that financial institutions should lend people but with the condition that the lending institution must ensure that the loan is paid back as a result financial institutions came up with strict collaterals which hinders entrepreneurs from borrowing, to solve this the government should arrange in such a way that entrepreneurs should be registered and guaranteed by the central bank in case of loan repayment failures Entrepreneurship is ethical which needs people to develop certain qualities like commitment, a need to achieve higher, being courageous etc The government should stick in sensitizing people to change their mindset towards such qualities so that there can be successive entrepreneurs.

5.4.4 Building of self esteemed entrepreneurs
Some people are poor and are complaining of the situation but they do not know what makes them poor and they do not take trouble especially the less educated ones, laziness and lack of imitation initiatives is a problem to many people. Some are suffering from a decease known as misconceptions.

People in the municipal do not admit that agricultural is not an entrepreneurial activity that one can engage in, that seminars are there for capturing sitting allowances instead of learning, that any idea from people outside Lindi is wrong, when government allocate funds they consider that the is their thus they do not bother about repayments, people should be educated on these bad perceptions. 

Promotion and sensitization of entrepreneurship development is of very important people are to be educated that since opportunities are there and policies have been put in place, then their laziness, fear to take risks failure to innovate, lack of courage etc. is the source of their poverty, local leaders are to be responsible to prepare annual returns of entrepreneurship development in their areas of administration.

5.4.5 Entrepreneurship revolution
The government introduced “Kilimo kwanza” which successfully raised awareness to the people in terms of agriculture; it should as well introduce a slogan “Ujasiriamali kwanza” as well to raise awareness of entrepreneurship. 

Entrepreneurial revolution should encompass agricultural revolution as it also covers part of agricultural entrepreneurship opportunity. Programs like District Agricultural Development support (DADPS) and Agricultural Sector Development Program (ASDP) should be imitated to develop Village Entrepreneurship Development Program Support (VEDPS), Ward Entrepreneurship Development Program Support (WEDPS), District Entrepreneurship Development Program Support (DEDPS), Regional Entrepreneurship Development Program Support (REDPS). Entrepreneurial Sector Development Program (ESDP) etc. to support entrepreneurship development from the village to national level.

Education system is to be changed to produce employment creators instead of employment seekers. Entrepreneurship should be make unique to make sure that whoever finishes whatever level of school should come out with entrepreneurship skills, what entrepreneurship is, what worth it, what risk taking is, what and which are opportunities and what worth them ie students, college leavers etc should be taught how to spot out and work on entrepreneurial opportunities  found in their environment instead of seeking jobs how to obtain venture capital and how to use them etc, people of this nature can employ themselves and this what we call entrepreneurship.
5.4.6 The role of religious leaders in developing entrepreneurship.
Religious are dealing with the society and are very influential they should be urged to use
 their influential power that they are blessed with to preach entrepreneurship agenda to their believers on how to spot out and act upon entrepreneurial opportunities that are available to generate income as among the ways to have good but well off people believers who can best serve God mean while enjoying the income generated from entrepreneurship development.

In some cases entrepreneurs faced with market failures, they fail to reach the market niche for example the case with salt product in the municipal producers do wait for the customers themselves to come to the site and buy the product. The disciplines of marketing and sales advertisement are to be put in practice.

The government is advised to opt into entrepreneurial marketing policy strategy to assist salt producers; the cooperative society could be among the areas to work on as it has been with the cases of cash crops of coffee, cashew, cotton etc. 

5.4.7 Educating people, sensitizing and removing of wrong perceptions 
The public is to be educated and sensitized on the importance of entrepreneurship development, that poverty situation that they are facing and which is changing from bad to worse can be solved through entrepreneurship. Parents should tune their mind sets and the mind sets of their children into self employment rather than focusing to the formal employments. People in opinion of high salaried jobs should be discouraged and that the role of the government is to make policies, to ensure the security of its people and their properties and to give directions, people themselves are the ones to find the route forward to acquire better life and this is through entrepreneurship.
Entrepreneurship trainings is another area to work on as it could make the people aware of the importance of entrepreneurship to life, what actually entrepreneurship is, the opportunities available, procedures to obtain venture capital, how to use capital loans effectively and the advocacy of various entrepreneurship theories.

5.4.8 Special cases of entrepreneurship
Entrepreneurship development is not always a general issue that all entrepreneurial opportunities are to be treated uniformly; there are some entrepreneurial opportunities that need to be taken as special cases. The study has revealed that entrepreneurial activities like fisheries are mostly engaged by people who consider it a last area to resort, people who can not secure employment in other sector are the ones joined with fisheries. 

As per the results from the study the level of education of the respondents, increase in age and initial capital investments are inversely related with the fisheries entrepreneurship Study also revealed that as people becomes more educated output of salt decrease.  

The reason behind might be due to the nature of the business that is risky to the capital invested and to the life of the fishermen as well. Interview revealed that respondents who are some how educated do not go into fishing rather they organize fishing vessels, employ people to fish for them and organize market for the product. Policy implication here is that entrepreneurship development varies with the varying entrepreneurial activities and there for less educated living in these areas should be encouraged to join this.

5.5 Area of further research
This study focused on entrepreneurship development in the Lindi municipal mostly in salt and fishery sub sectors, there are other sectors left untouched such as industrial development sector which could contribute in employment creation and hence in to poverty reduction in the municipal.
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Appendix 1: Research questionnaire
 I am MBA student at the open university of Tanzania. I am doing research on the entrepreneurship development in Lindi municipal to investigate the factors influencing its development in the sub sectors of salt works and fishery. I promise that the information that I want to collect will only be used for the intended purpose and will be kept strictly confidential. I will there fore appreciate if I get full support towards the achievement of this goal.
PART A: General Information
1. Residence……………………
2. Gender: Male               Female              (Put √)




a)	Employed in private sector……
a)	Bank clerk……………………….
a)	Any other (Please specify)………………………………..
4. Indicate your marital status (Put √) against
Married……………. Single………… Divorced………….

5. What is your highest level of education? (Put √) against one in the list below)
          (i) Pre primary-------------
          (ii) Primary ---------------- 
          (iii) Secondary ------------		
          (iv)Post secondary -------
 6. Specify your age, choose from among the following age groups (Put √)
          (1) Below 18 years --------------
          (2) 18– 30 -------------------------
          (3) 30 - 60 -------------------------
          (4) Above 60 ---------------------
PART B; Testing the awareness of the people on the entrepreneurial opportunities available in the area and the extent of their availability 
7. Salt works is among the entrepreneurial opportunities available in the municipal          Yes (      )             No (     ) put √

8. If yes show the extent of its availability (put √) against the number that represents your choice from the following scale).                                                             
1.	Very much available                 (      )
1.	Available                                   (      )
1.	Not sure                                    (      )
1.	Not available                             (      )
1.	Not at all available                     (      )
9. Fishery is among the entrepreneurial opportunities that are available in the municipal Yes (      )             No (     ) put √
10. If yes show the extent of its availability (put √) against the number that represents your choice from the following scale).                                                          
1. 	       Very much available                   (      )
2.	Available                                    (      )
2.	Not sure                                      (      )
2.	Not available                               (      )
2.	Not at all available                     (      )
11. Livestock is among the entrepreneurial opportunities that are available in the municipal Yes (      )             No (     ) put √
12. If yes show the extent of its availability (put √) against the number that represents   your choice from the following scale).                                                          
1.	Very much available                 (      )
1.	Available                                   (      )
1.	Not sure                                    (      )
1.	Not available                             (      )
1.	Not at all available                     (      )
13. Crop production is among the entrepreneurial opportunities that are available in the municipal Yes (      )             No (     ) put √

14 If yes show the extent of its availability (put √) against the number that represents   your choice from the following scale).                                                          
              1. Very much available                 (      )
              2. Available                                   (       )
3. Not sure                                    (        )
4. Not available                             (       )
5. Not at all available                     (       )

15. There are other micro economic income generating activities available in the municipal          Yes (      )             No (     ) put √
16. If yes indicate to what extent you know that they are available. Put (put√) against the number that represents your choice from the following scale).                                                             
1. Very much available                 (      )
2. Available                                   (      )
3. Not sure                                    (       )
4. Not available                             (       )
5. Not at all available                     (      )
PART C; Assessing the initiatives that people have taken to utilize the available opportunities
17. Are you engaged in salt works as an entrepreneurial opportunity available in the municipal? Yes (      ) No (     ) put √18. Are you engaged in fishery as an entrepreneurial opportunity available in the municipal?
 Yes (      )             No (     ) put √ 
19. Are you engaged in livestock production as an entrepreneurial   opportunity available in the municipal?
 Yes (      )             No (     ) put √
20. Are you engaged in crop production as an entrepreneurial opportunity available in the municipal?
          Yes (      )             No (     ) put √
21. Are you engaged in other micro economic income generating activities as an entrepreneurial opportunity?
          Yes (      )             No (     ) put √
PART D; Exploring factors limiting people from developing entrepreneurship.
22. How lack of capital is hindering entrepreneurship development in the municipal (put √) against the number that represents   your choice from the following scale.                                                          
                1 – Very much hindering                   (     )
                2 – Hindering                                     (      )
                3 – Not sure                                       (      )
                4 – Not hindering                               (      )
                5 – Not at all hindering                       (      )
23. How laziness of the people in the area is hindering entrepreneurship development? (Put √) against the number that represent   your choice from the following scale.                                                          
              1 – Very much hindering                   (     )
               2 – Hindering                                    (      )
            3 – Not sure                                      (      )
            4 – Not hindering                              (      )
            5 – Not at all hindering                      (      )

24. How lack of courage and fear of risks by people hinders entrepreneurship development? (Put √) against the number that represent your choice from the following scale.                                                          
           1 – Very much hindering                   (      )
           2 – Hindering                                     (      )
           3 – Not sure                                       (      )
           4 – Not hindering                               (      )
            5 – Not at all hindering                      (      )

25. How municipal taxes are hindering entrepreneurship development? (Put √) against the number that represent your choice from the following scale.     
           1 – Very much hindering                   (     )
           2 – Hindering                                    (      )
           3 – Not sure                                      (      )
           4 – Not hindering                              (      )
           5 – Not at all hindering                     (      )
26 How bureaucratic practices in loan obtainment in various financial institutions in the municipal are hindering entrepreneurship development? (Put √) against the number that represent your choice from the following scale.     
         1 – Very much hindering                   (      )
         2 – Hindering                                     (      )
         3 – Not sure                                        (      )
          4 – Not hindering                              (      )
          5 – Not at all hindering                     (      )
PART E: Annual production and initial capital investments
27. How many tones of salt do you produce annually? ………..
28. How many tones of fish do you harvest when fishing/sale /fry and resale annually? 
29. How many tones of salt do you think you could have produced annually if   no hindrances were there ………..
30. How many tones do you think that you could manage in fishing/selling /frying and resale annually if no hindrances? ...........
31. Specify where your initial capital investment falls in the following list
 (Put √) against the alternatives given below
              1 – Below Tshs 500,000 ………
              2 – Between Tshs 500,000 and 5,000,000………
              3 – Above Tshs 5,000,000 ………
PART F: Factors contributing into entrepreneurship development
32. How experience contributed into your success in the entrepreneurial activity that you are engaged in? (Put √) against the number that represent your choice from the following scale).     
           1 – Very much contributed.        (      )
           2 – Contributed.                          (      )
           3 – Not sure.                               (      )
           4 – Not contributed.                   (      )
           5 – Not at all contributed.          (      )
33. How techniques acquired in technical schools and colleges contributed into your success in the entrepreneurial activity that you are engaged in? (Put √ against the number that represents your choice from the following scale).     
           1 – Very much contributed.        (      )
            2 – Contributed.                         (      )
            3 – Not sure.                               (      )
            4 – Not contributed.                    (      )
             5 – Not at all contributed.          (      )
34. How various trainings in seminars and or workshops related to entrepreneurship development contributed into your success in the entrepreneurial activity (ies) that you are engaged in? (Put √) against the number that represents your choice from the following scale).
           1 – Very much contributed.        (      )
            2 – Contributed.                         (      )
            3 – Not sure.                               (      )
            4 – Not contributed.                   (      )
            5 – Not at all contributed.          (      )
35. How trainings and consultant services related to entrepreneurship development offered by extension officers contributed into your success in the entrepreneurial activity that you are engaged in? (Put √) against the number that represent your choice from the following scale)     
             1 – Very much contributed.        (      )
             2 – Contributed.                          (      )
             3 – Not sure.                               (      )
             4 – Not contributed.                   (      )
            5 – Not at all contributed.           (      )

36. How business education related to entrepreneurship development offered by various NGO’s contributed into your success in the entrepreneurial activities that you are engaged in? (Put √) against the number that represents your choice from the following scale).     
            1 – Very much contributed.        (      )
            2 – Contributed.                          (      )
            3 – Not sure.                                (      )
            4 – Not contributed.                    (      )

           5 – Not at all contributed.            (      )

37. How support and moral encouragements from family members contributed into your success in the entrepreneurial activity that you are engaged in? (Put √) against the number that represents your choice from the following scale).     
            1 – Very much contributed.        (      )
            2 – Contributed.                          (      )
            3 – Not sure.                               (      )
            4 – Not contributed.                    (      )
            5 – Not at all contributed.           (      )

PART G; Assessing features of entrepreneurship trainings.
38. Have you ever attended any organized seminar based on entrepreneurship development?
 Yes (      )             No (     ) put √
39. If yes to question number 38 how many times? (Put √) against one in the alternatives given below
                    1. – Once                           (      )
                    2. – Twice                         (       )
                    3. – Thrice                        (       )
                    4. - More than thrice         (       )
                    5. - None                           (       )

40. Have you ever attended any workshop based on entrepreneurship development?
 Yes (      )             No (     ) put √
41. If yes to question number 40 how many times? (Put √) against one in the following alternatives
                    1. – Once                          (      )
                    2. – Twice                         (      )
                     3. – Thrice                        (      )
                     4. More than thrice           (      )
                     5. None                             (      )
42. Have you ever attended any vocational training based on entrepreneurship development?
 Yes (      )             No (     ) put √
43. If yes to question number 42 how many times? (Put √) against one from among the following alternatives
                    1. – Once                          (     )
                    2. – Twice                        (      )
                    3. – Thrice                        (      )
                    4. More than thrice           (      )
                    5. None                             (      )

44. Have you ever attended any crash course based on entrepreneurship development?
 Yes (      )             No (     ) put √
45. If yes to question number 44 how many times? (Put √) against one in the following alternatives 1. – Once                          (     )
                   2. – Twice                        (      )
                   3. – Thrice                        (      )
                   4. More than thrice           (      )
                   5. None                             (      )


I thank you in advance


Appendix 2:  Interview guide questionnaire
Concern; - Managers of the financial institutions, SACCOS, TCCIA, SIDO and
                   OUT Regional director, Heads of NGOs and Municipal officers
   1. Are there any policy/policies put in place towards entrepreneurship      development in your office?
(a)	If yes, what does the policy emphasize?
(b)	If no what can you speak concerning entrepreneurship development?
2. There are many entrepreneurial opportunities available in the municipal which   includes salt works, Fisheries, crop production, livestock, business and micro-economic income generating activities, what initiatives that have been taken by the office to enable people to utilize them?
3. What is the role of your office in developing entrepreneurship?
4. Are there any training programs based on entrepreneurship that are organized
   in your office?
5. Despite of the many entrepreneurial opportunities that are available, people in the municipal are still poor and living in intolerable standards, on your own views, what do you consider being the reasons?
6. There are policies put in place by the government in favor of entrepreneurship, yet entrepreneurs are complaining of high interest loans, collaterals, high tax rates of the municipal, lack of capital, lack of organized entrepreneurship trainings and bureaucratic practices in loan obtainment
               a. How do you view this?
               b. What should be done to address these problems?
7. On your own views what other challenges that are encountered by  
    Entrepreneurs in the municipal
8. Based on the above dialogue, what else would you suggest that the    
   Government should do to develop entrepreneurship?
9. Give any other suggestions that can be worked to develop entrepreneurship





















